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The aim of this report is to outline, as comprehensively as possible, the TREE training programme: 

its organisation, its objectives, the pedagogical choices and the collaborative design chosen 
for the TREE WP2. 

 

Collaborative Design 
 
Three meetings (03/12/2018, 15/01 and 19/02/2019) were organised with TREE partners under 

the supervision of researchers from LabSET-ULiège.  

The objectives were to clarify: 

• The structure of the training programme: duration, number of modules, organisation, 

etc. 

• The pedagogical groundwork to design the training programme as well as its scientific 

roots. 

• How the partners would work together in order to deliver the training programme, with 

both a TREE identity and a localization to regional constraints. 

 

Underlying Pedagogical Concepts 
 
Our guideline, when designing the training programme, is to aim at a competency-based 

approach. Poumay and Georges (2017, Annex 1) describe 6 principles to organise a training 

based on competencies. According to these principles, the following decisions have been 
made. They will be described in the next paragraph (Training Programme). 

 

Principles (source: Poumay & 
Georges, 2017, p 52) 

Decisions 

1. Use authentic situations and 

enable students to 

participate actively 

• one complex integration activity for each module. 

• 24 hours of professional practice for each module (25% 

of the whole programme) 

• Exchange seminars to share experiences 

• Trainers are all professionals with a good experience in 

refugees’ integration 

• Courses based on active learning (case studies, etc.) 

2. Make the training 

programme flexible 

• Target group including various professional domains 

(social work, medical/nursing care, training, social 

interpreting, administration, etc.), status 

(volunteers/employed) and institutional setting (NGO, 

public sector, etc.) 

• Possibility to choose selected modules/seminars 

independently 

• Possibility to valorise the experience gained without 

taking the courses, by producing a portfolio 

• List of resources to go further, including online resources 
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3. Choose useful resources for 

developing competencies 

and foster in-depth learning 

• Structure of the training programme based on the 

competency framework: 3 competencies = 3 

modules; critical learnings = seminars.   
• Critical learning integrated within a complex 

integration activity (case studies)  

• Transfer of learning to the professional practice and 

reflexion about it during exchange seminars and 

portfolio. 

4. Promote learning through 

personal networking and 

collaboration 

• Essential components of competencies (in particular 

competency 2 and 3) include the importance of 

collaboration with peers and professional networks. 

• Learning activities encourage participants from 

different institutions to collaborate. 

• Collaboration within the learners’ group during 

exchange seminars. 

5. Practice formative and 

regular feedback, 

especially regarding 

competency development 

(throughout the training) 

• Deadline for productions and systematic feedback 

from trainer  

• Exchange seminars for discussion with peers and trainer 

 

6. Assess the outline of the 

development of 

competencies through 

criteria communicated to 

students (at the end of an 

internship) 

• Use of portfolio to evaluate the development of 

competencies 

• Evaluation criteria communicated to participants at 

the beginning of the training programme 

• Exchange seminars to share about the competency 

development level of each participant (including 

integration activities and transfer to professional 

practice) 

 

Training Programme 
 

Objectives: 

• Improve your professional practice 

• Enhance your effectiveness in the integration of refugees 

• Join a network of professionals 

 

Needs Analysis (see WP1 reports) 

The TREE project aims at improving the integration of refugees in the Euregion Meuse Rhine by 
creating new training modules for frontline practitioners who work with refugees. 

Practice analysis (WP1) highlighted several themes that were common across fields of work 
and across regions. These had to do with what people working with refugees wished they did 

better, knew more about, or reported as being important for people in this line of work. 

 

Competency Framework 

Based on these results, we defined three competencies that are expected from all stakeholders 

involved in refugees’ integration, regardless of their area of expertise. The TREE training 
programme aims at developing those competencies: 
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Communicate in an intercultural way with refugees 

• by facilitating a dialogue 

• by considering the individuality and the different cultural realities 

• by respecting the limits of your mandate 

 
Support refugees through the integration process 

• by considering the different legal frameworks  

• by working with the relevant services 

• by adopting a professional ethic  

• by fostering empowerment 

 

Position oneself in the refugees’ integration sector 

• by adopting a reflective perspective on your experiences 

• by considering the political and societal context 

• by sharing with the professional network 

• by coping with emotional strain 
 

 

Target group:  

Frontline practitioners involved in refugees’ integration, in the perspective of an intercultural 

society. It includes four professional sectors: 

1. Social work 

2. Medical care/nursing 

3. Social interpreting 

4. Training 

 

In order to enrol in the TREE training, the participants need to be currently involved in actions 

with refugees (employee or working voluntarily), regardless of institutional setting. Possible 

professions include social worker, teacher, trainer (language, citizenship, etc.), medical staff, 

social interpreter, administration officer, psychologist, etc.  

This training programme allows transfer of learning and reflection on their own practice as well 

as rich discussions between participants from different backgrounds. 

 

 

Duration: 300 hours 

The training programme includes 3 modules, each module corresponding to one 

competency: 

1. Communicate in an intercultural way with refugees (100h) 

2. Support refugees through the integration process (100h) 

3. Position yourself in the refugees’ integration sector (100h) 

 

The duration of 300 hours has been decided for several reasons: 

• Developing competencies takes time, it is not just a matter of attending some classes 

or reading textbooks. It implies putting participants in situations combining resources, 

authentic learning situations, professional practice and reflexion.  

• So far, there is no official title or diploma regarding professionals working in the field of 

refugees’ integration. One requirement for creating such an official degree (i.e. a 

university certificate) would be a minimal duration of 300 hours (10 ECTS). 
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• Interviews with several actors in the field of refugees’ integration (see WP1 reports) 

highlighted their limited time/availability to attend seminars. Therefore, flexibility to 

register for selected parts of the programme is allowed though it is not recommended. 

 

Language: the training programme is organised in French (Wallonia, B), German (Aachen, 

D) and the Netherlands (Limburg, NL) 

 

Coordination and Location: 

• For Belgium: CRVI, SETIS, Le Monde des Possibles 
Contact: Farid Nagui farid.nagui@crvi.be 

• For Germany: Volkshochschule Aachen (VHS)  

Contact: Christian Strauch Christian.Strauch@mail.aachen.de 

• For the Netherlands: Vluchtelingenwerk (VWRZ) 

Contact: Mirjam Kemp mkemp@vluchtelingenwerk.nl 
  

 

All modules are organised in each region and will be adapted according to their specific 
regional context.  

Collaboration between partners during the design of the training resources will guarantee cross 

boarder cooperation, exchange of expertise and knowledge as well as an Euregional vision.  
 

Organisation of the 10 ECTS TREE training programme:  
 

 
 

 
 

Each module allows participants to develop one of the three competencies. 

  

Each module (= 100 hours) is composed of: 

• a complex integration activity,  

• some seminars,  

mailto:farid.nagui@crvi.be
mailto:Christian.Strauch@mail.aachen.de
mailto:mkemp@vluchtelingenwerk.nl
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• 25 hours of professional practice, 

• 25 hours for exchange seminars and the completion of a portfolio. 

 

• The participants will start with the presentation of a complex integration activity (e.g. 

case study) that they will carry out throughout the module. This activity simulates the 

context of a complex work situation. It requires to consider many parameters present 

in the field of work. It requires them to accomplish something (being active) rather than 

simply receiving information or lectures.  

• Seminars will introduce the participants to resources that they might mobilize and 

combine in order to perform/achieve this complex integration activity (see table 1).  

• The professional practice will give the participants the opportunity to question their 

practice, to apply to their every day’s work what they have learned during the training 

and to measure their effects. Conversely, it will also feed the seminars’ discussions, 

allowing for rich situated collaborative exchanges. 

• The portfolio includes a personal reflection on their learning process, including the 

complex integration activity and professional practice. Exchange seminars will be 

organised to share about their progression/development and enhance it. 

 

We recommend that participants take a module as a whole. Attending individual seminars is 

possible but does not enable to develop a competence in all its complexity.  
Professional practice and portfolio are inseparable parts. They need to be taken together. 

 

The participants can take one or several modules, according to their needs, their availability 
and their interests. 
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Module 1 

Communicate with refugees in an intercultural way 

100h 

1.1: Identify your/their cultural influences, 

representations, mission and your/their possible 
effect on your actions S

e
m

in
a

rs 

12h 

1.2: Consider the life trajectory of a refugee in a 
systemic way 

12h 

1.3: Adapt your communication to people and 

situations 

12h 

1.4: Deal with psychological distress, traumatized 

population 

12h 

Professional practice  24h 

Portfolio + exchange seminars  28h 

Module 2 

Support refugees through the integration process 

 100h 

2.1: Keeping up with a clear and dynamic 

representation of actors, structures and 
procedures in the field of refugees’ integration 

S
e

m
in

a
rs 

16h 

2.2: Scaffold the guidance towards autonomy 16h 

2.3: Identify ethical issues in a case 16h 

Professional practice  24h 

Portfolio + exchange seminars  28h 

Module 3 

Position yourself in the refugees’ integration sector 

 100h 

3.1: Identify your own limits/boundaries and act if you 
overpass them 

S
e

m
in

a
rs 

8h 

3.2: Evaluate and regulate your action 10h 

3.3: Consider the different levels of involvement in the 

integration sector  

10h 

3.4: Have a critical view on your own reference 
framework 

10h 

3.5: Have a deep understanding of interactions 

between historical, political and social contexts 

10h 

Professional practice  24h 

Portfolio + exchange seminars  28h 

 

Table 1: Structure of each module 
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Evaluation: 

Modules will be evaluated using a portfolio: participants will have to complete a portfolio to 

provide evidence that they have developed the targeted competency(ies). Evidence and 

bundles of commented traces will come from their daily professional practice. 
 

 

A portfolio is a compilation of evidence participants assemble for the purpose of demonstrating 
their competency development. They will reflect on what they have learned during the 

training, how it has helped them to improve their daily professional practice and how they 

have become better professionals. 
They will be helped by exchange seminars where they can share with trainers and peers  

 

 

Calendar:  
The training will take place from January to October 2020. 
For more information about specific dates, see regional coordinator. 

 

 
As part of the pilot project, the first experiment will take place over a period of 10 months: from 

January to October 2020. Each region will organise some seminars using their own schedule. 

After the TREE project, seminars could be spread over a longer period of time if needed. 
 

Bibliography 
 
Poumay, M., Tardif, J. and Georges, F. (2017). Organiser la formation à partir des compétences. 

Un pari gagnant pour l’apprentissage dans le supérieur. Louvain-la-Neuve, Belgique : De Boeck 

Supérieur. 
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Annex 1 – Six principles guiding the implementation of a 

study programme aimed at the development of 
competencies: Possible concretizations 
 
Poumay M. and Georges, F. (2017). In, Poumay, M., Tardif, J. and Georges, F. (2017). Organiser 

la formation à partir des compétences. Un pari gagnant pour l’apprentissage dans le supérieur. 

De Boeck Supérieur, p. 233-235. 
 

 

Principle 1: Use authentic situations and enable students to participate actively 

 

 Integrate an internship or a professional activity of at least 10 ECTS in the master's degree 
(allow the students choices, if possible). 

 Propose at least one interdisciplinary mobilizing (unifying) project per year. 

 Integrate professionals into several courses, through a simple testimonial (live or by video 
conference), through the organisation of thematic seminars, or even as course director; 

do this for at least 10% of learning activities. 

 Make students actively participate in 40% of the learning activities for each course (case 

studies, problem solving, etc.). 

... and why not consider a work-study training? 
 

 

Principle 2: Make the training flexible 

 

 In every course, structure the contents in such a way as to encourage students to select, 

organise and integrate content. 

 In as many training activities as possible, give the students a certain freedom of choice in 

order to promote their commitment to the task and the optimisation of their development 

trajectory. 

 Target various audiences (young students, workers in the targeted sector or from other 

areas). 

 Consider validation of prior experience gained and the validation of higher education 

obtained. Some of these achievements will be part of the required demonstration of the 

student's competencies. 

 Organise specific refresher or remediation sessions or learning activities aimed at the 

master’s degree prerequisites, in order to make training more accessible. 

 Organise training paths, including evening sessions and distance activities, and plan for 

the possibility to spread the training programme over time. 

 Allow courses to be chosen according to needs (list of optional courses to choose from) 

for a minimum of 12 ECTS in a master's course. 

 Plan open periods for mobility. 
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Principle 3: Choose useful resources for developing competencies and aim for in-depth 

learning 

 

 Clarify the pedagogical alignment of each course (coherence between objectives, 

methods and assessments), and take time to regularly explain it to the participants and to 

underline the significance of each course within the programme. 

 Give meaning to each course, to each learning (problematize within the course). 

 The competencies should be a focus point; define the resources in relation to the 

competencies that they will contribute towards, in order to develop them rather than 

present them as a target in themselves. Only retain the useful resources that are required 

by for the Critical Learnings defined in the course programme. Explain the relevance of 

each resource chosen to the students. To do this, show how it will serve to acquire Critical 

Learnings and to develop one of the programme competencies. 

 
 

Principle 4: Promote learning through personal networking and collaboration 

 

 Plan collaborative activities (work in groups of students, reviews by critical friends, etc.) in 

each teaching unit. 

 Plan participation in symposia (students can simply take part, organise or even present a 

paper in symposia, face to face or by video conference. 

 Inform students about professional networks in their field (including social networks) and 

encourage them by multiple means to engage in them (this commitment is often an 

integral part of the competency frameworks, as an essential component of one of the 

competencies). Promote this commitment within the programmes. 

 Talk to students as you would to professional colleagues. 

 

 

Principle 5: Practice formative and regular feedback, especially regarding competencies 

development (throughout the training) 

 

 To master the resources necessary for Critical Learnings: plan assessment tools (possibly on-

line) that allow students to regularly evaluate their knowledge and understanding of the 

different resources domains) of the programme. These assessment tools will be as 

integrative (interdisciplinary) as possible. These will allow teachers to devote most of their 

time to supervision of more complex activities aimed at the development of 

competencies. 

 For the development of competencies: support and guide students: 

- Ensure that they regularly complete a progression grid (a sort of commented check 

list, based on the competency framework), filled in by at least themselves and their 

internship supervisor or the person responsible for an integrative activity; regularly 

collect the competencies evidences commented on in this progression grid or in a 

portfolio. 

- Organise a bimonthly seminar to share experiences (presentation of the 

competencies evidences). 

- Assign one tutor to 10 to 15 students to verify that all items and criteria are well 

understood and to regularly monitor the progress of each of them. 
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Principle 6: Assess the evidences of the development of competencies through criteria 

communicated to students (at the end of a training stage) 

 

 To structure and communicate, provide students with a description of the expected 

content of their portfolio or e-portfolio, as well as the criteria used to assess their writings. 

 Prepare jury members for the assessment of competencies evidences folders. 

 Organise exchange seminars every four months around assessment of evidences selected 

by students during their training course. Question the depth, the extent and the clarity of 

the selected evidences. Previous portfolios or e-portfolios can also be used (as examples 

and not as models), to help students anticipate the type of outcome expected. 

 Organise a mock portfolio presentation in the presence of an ad hoc jury (peers and 

teachers). 

 Organise at the end of the Master a final (certifying) presentation of portfolio or e-

portfolios, assessed using the communicated criteria (e.g. for each competency, depth, 

extend and clarity of explanation). 
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Annex 2 – Training programme flyer in English and French



 

 

 

TREE pour qui ? 
 

• Vous êtes assistant social, enseignant, personnel 
médical, interprète social, employé administratif, 
psychologue, formateur, personnel des centres 
d’accueil, etc. 

• Vous êtes concrètement impliqués dans des actions 
d’intégration de personnes réfugiées. 

• Vous souhaitez améliorer votre pratique 
professionnelle dans ce domaine. 

• Vous êtes prêt à dégager du temps pour participer 
aux activités de formation. 

 
Les objectifs du programme 

 
Professionnaliser les acteurs du secteur de l’intégration des 
personnes réfugiées, et ce en développant 3 compétences-
clés :  
 

• Communiquer de façon interculturelle avec les 
personnes réfugiées 
o En favorisant le dialogue avec la personne, 
o En tenant compte de l’individualité et des multiples réalités 

culturelles, 
o En respectant les limites de son mandat. 
 

• Soutenir les personnes réfugiées dans leurs 
démarches d’intégration 
o En tenant compte des différents cadres légaux, 
o En collaborant avec les services compétents, 
o En adoptant une éthique professionnelle, 
o En visant l’émancipation. 
 

• Se positionner (en tant que professionnel) dans le secteur 
de l’intégration des personnes réfugiées 
o En adoptant une posture réflexive sur ses expériences, 
o En tenant compte du contexte politique et sociétal, 
o En partageant avec le réseau professionnel,  

o En gérant la charge émotionnelle. 

Conditions d’admission 
 

Être impliqué (de façon bénévole ou sous contrat de travail) 
dans des actions d’intégration de personnes réfugiées, au sein 
de la région wallonne. 

 

 
 
 
 
 
 

 
Renseignements et inscriptions 

 
• Pour le module 1 

Le Monde des Possibles 
rue des champs 97, 4020 Liège 
Contact : Charlotte Poisson  
Tél. : 04 232 02 92 
poissoncha29@gmail.com 
 

• Pour le module 2 
Setisw  
boulevard de Merckem 13/15, 5000 Namur 
Contact : Liana Snkhtchian 
Tél. : 0476 79 84 78 
liana.snkhtchian@setisw.be 
 

• Pour le module 3 
CRVI 
rue de Rome 17, 4800 Verviers 
Contact : Jean Sébastien Mahu 
Tél. : 085 35 35 20 
Jsm.crvi@gmail.com 

 
 

 
 
 
 
 
 
 
 

 
 
 
 
 

Améliorez votre pratique professionnelle 
 

Valorisez vos compétences dans 
l’intégration des personnes réfugiées 

 
Partagez votre expérience au sein d’un 

réseau de professionnels 
 
 

https://project-tree.eu 
 
 
 

mailto:poissoncha29@gmail.com
mailto:liana.snkhtchian@setisw.be
mailto:Jsm.crvi@gmail.com


 

 

 

 
Le programme de formation 

 

 

Trois modules pour développer trois compétences 
 
La formation TREE est répartie en trois modules, visant chacun le 
développement d’une compétence. Chaque module de 100 heures 
comprend approximativement 50h en présentiel et 50h de pratique 
professionnelle sur votre lieu de travail. 

 

 
 
Modules de formation 
La formation est à la fois théorique et concrète, basée sur votre 
pratique. Elle utilise des méthodes d’apprentissage actives. Les 
activités proposées auront lieu en classe et à distance. 
 
 
Pratique professionnelle 
Vous tenterez d’appliquer sur votre lieu de travail les éléments 
appris. Vous questionnerez votre pratique professionnelle au regard 
des nouveaux concepts abordés et ces concepts nourriront 
également votre pratique. 
 
 
Portfolio 
Au fil de la formation, vous constituerez un dossier de preuves 
de développement de compétence, à partir de vos expériences 
professionnelles et des apprentissages réalisés. 

 

Informations générales 
 
La formation est gratuite. Elle est organisée en 
français (Belgique, région wallonne), en allemand 
(Allemagne, Aachen) et en néerlandais (Pays-Bas, 
Province du Limburg).  
 

Si vous ne souhaitez pas suivre le cursus de formation 
dans son entièreté, vous pouvez suivre un ou 
plusieurs modules isolément. Une attestation de 
participation sera remise à l’issue de chaque module.  

Le cursus entier ne donne pas lieu à ce jour à un 
diplôme officiellement reconnu. 

Un certificat universitaire est en réflexion à 
l’Université de Liège. Les modules suivis et validés 
dans le cadre du projet TREE pourront être valorisés 
dans ce diplôme, s’il voyait le jour, dans un délai de 2 
ans. 

 
Partenaires 

 

 



 

 

 

   
TREE: for whom? 

 
TREE is meant for you if: 

• you are a social worker, a teacher, a trainer, a medical 
staff member, a social interpreter, an administration 
officer, a psychologist, a staff member in a reception 
centre for refugees, etc. 

• you are involved in refugees’ integration actions. 

• you are willing to improve your professional practice. 

• you intend to invest time to take part in the training 
activities face-to-face and online. 

 
 

Objectives of the programme 
 

Professionalize stakeholders in the field of refugees’ 
integration, in the following key competencies: 
 

• Communicate in an intercultural way with refugees 
o by facilitating a dialogue 
o by taking into account the individuality and the 

different cultural realities 
o by respecting the limits of your mandate  

• Support refugees through the integration process 
o by taking into account the different legal 

frameworks  
o by working with the relevant services 
o by adopting a professional ethic  
o by fostering empowerment. 

• Position yourself in the refugees’ integration sector 
o by adopting a reflective perspective on your 

experiences 
o by taking into account the political and societal 

context 
o by sharing with the professional network 
o by coping with emotional strain 

Admission requirements 
 

• You work (voluntarily or under contract) in one of these 3 
regions: 

o Walloon region of Belgium 
o Limburg province, the Netherlands 
o Aachen region, Germany 

• You are currently involved in refugees’ integration actions 
 
 
 
 

 
 

Information and registration 
 

• For Belgium: CRVI, SETIS, Le Monde des Possibles 
Contact: Farid Nagui  
Tel.: 085 35 35 20 
farid.nagui@crvi.be 

• For Germany: Volkshochschule Aachen (VHS)  
Contact: Christian Strauch  
Tel.: 0241 4792 134 
Christian.Strauch@mail.aachen.de 

• For the Netherlands: Vluchtelingenwerk (VWRZ) 
Contact: Mirjam Kemp 
Tel.: 045-5712640 
mkemp@vluchtelingenwerk.nl 

 

 
 
 
 
 
 
 
 
 

 
 
 
 
 

Improve your professional practice 
 

Make your involvement in the field of 
refugees’ integration worthwhile 

 
Join a network of professionals and 

play an active part in it 
 

https://project-tree.eu 
 
 
 
 

mailto:farid.nagui@crvi.be
mailto:Christian.Strauch@mail.aachen.de
mailto:mkemp@vluchtelingenwerk.nl
https://project-tree.eu/


 

 

 

Training programme  
 
 

 

Three modules to develop three competencies 
 
The training programme comprises three modules, each of them 
developing one competency. Each module amounts 100 hours 
including approximatively 50 hours of collective face-to-face sessions 
and 50 hours of professional practice in your own working place. 

 

 
 
 
Training modules 
The training programme combines theory with practice. It is based on 
the participants’ experiences and it uses active methods. Collective 
face-to-face sessions and online resources are organized. 
 
Professional practice 
You apply in your daily professional practice what you have learned 
during the training. On the basis of theoretical resources, you think out 
ways to improve your practice. 
 
Portfolio 
By the end of the training, you compile a portfolio including 
evidences of your competencies’ development, capitalising on 
your professional experiences and the lessons learned. 

 

General information 
 
The training programme is organised in French 
(Belgium, Walloon region), in German 
(Germany, Aachen region) and in Dutch (The 
Netherlands, Limburg Province). It is free of 
charge. 
 

If you cannot attend the entire programme, you 
can take one or more modules separately.  An 
attendance certificate will be issued at the end 
of each module.  

To date, there is no official certificate to the 
training. 

A University certificate is being considered at 
University of Liège. The modules taken and 
validated within the TREE project could be 
valorised in the university certificate If it were to 
materialize within 2 years’ time. 

 

Partners 
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